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CHESHIRE EAST COUNCIL

Minutes of a meeting of the Health and Adult Social Care and 
Communities Overview and Scrutiny Committee

held on Thursday, 5th November, 2020 at Virtual Meeting

PRESENT

Councillor L Wardlaw (Chairman)
Councillor A Moran (Vice-Chairman)

Councillors J Barber, S Brookfield, J Clowes, A Critchley, D Edwardes, 
B Evans, S Gardiner, D Murphy, J Parry, P Redstone, R Vernon, J  Weatherill 
and N Wylie

PORTFOLIO HOLDERS IN ATTENDANCE

Councillor L Jeuda, Portfolio Holder for Adult Social Care and Health; Deputy 
Leader of the Labour Group
Councillor J Rhodes, Portfolio Holder for Public Health and Corporate 
Services

OFFICERS IN ATTENDANCE

Oliver Bennett, Chief Operating Officer (Mid Cheshire Hospitals NHS 
Foundation Trust)***
Jill Broomhall, Director of Adult Social Care
Brian Green, Deputy Director of Nursing & Director of Infection, Prevention 
and Control (East Cheshire NHS Trust)**
Madeleine Lowry, Associate Director (Cheshire and Wirral Partnership NHS 
Foundation Trust)*
Sally Mann, Deputy Director of Nursing and Quality (Mid Cheshire Hospitals 
NHS Foundation Trust)***
Mark Palethorpe, Executive Director of People
Anushta Sivananthan, Medical Director (Cheshire and Wirral Partnership NHS 
Foundation Trust)*
Nichola Thompson, Director of Commissioning
Dr Matt Tyrer, Director of Public Health

* Attended for Minute No. 47
** Attended for Minute No. 48
*** Attended for Minute No. 49

41 APOLOGIES FOR ABSENCE 

There were no apologies for absence.

42 MINUTES OF PREVIOUS MEETING 

RESOLVED – 
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That the minutes of the previous meeting held on 8 October 2020 be 
approved as a correct record and signed by the Chairman.

43 DECLARATIONS OF INTEREST 

Councillor A Moran declared a non-pecuniary interest as a member of the 
Mid Cheshire Hospitals NHS Foundation Trust.

44 DECLARATION OF PARTY WHIP 

There were no declarations of a party whip.

45 PUBLIC SPEAKING TIME/OPEN SESSION 

There were no members of the public present who wished to speak.

46 COVID-19 UPDATE 

The committee agreed to bring this item forward on the agenda to be 
taken as the first substantive item of business.

The Director of Public Health provided an update on the Covid-19 
outbreak and the work undertaken by the council in response to the 
pandemic. Members of the committee asked questions and put comments 
in relation to;

 the most number and rate of cases in Cheshire East;
 how the statistics in Cheshire East compared to neighbouring 

authorities and regions;
 what the latest guidance was regarding visitations to care homes, 

and what work the council had undertaken to try and support safe 
visitations where appropriate and possible; and

 how the council was ensuring that the Infection Control Grant was 
being used to ensure that care home staff had been paid if they had 
to stay off work to self-isolate.

RESOLVED – 

That the update be noted.

47 CHESHIRE AND WIRRAL PARTNERSHIP NHS FOUNDATION TRUST - 
QUALITY ACCOUNT 2019/20 

Consideration was given to the 2019/20 Quality Account of Cheshire and 
Wirral Partnership NHS Foundation Trust. Members asked questions and 
put comments in relation to;

 the Trust’s positive performance having been rated as Good and 
Outstanding by Ofsted across the key assessed areas;
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 what work it has undertaken as a Veterans Aware trust with local 
ex-service and British Legion brances;

 what areas had under-performed or not gone as well as had been 
planned;

 how the Covid-19 pandemic had impacted the Trust’s achievement 
of its objectives from 2019/20; 

 how the Trust had supported the welfare and wellbeing of its staff 
since the outbreak of the pandemic; and

 what financial savings had been made by the Trust through it’s 
recent re-design of adult’s and older peoples mental health 
services.

RESOLVED – 

1 That the Trust be thanked for attending and presenting its 2019/20 
Quality Account report.

2 That the committee’s feedback and response to the 2019/20 Quality 
Account for sent in the form of a letter.

3 That the Trust provide a response in writing to the question 
regarding the financial savings that had been achieved by the Trust 
through its re-design of adult’s and older peoples mental health 
services.

48 EAST CHESHIRE NHS TRUST - QUALITY ACCOUNT 2019/20 

Consideration was given to the 2019/20 Quality Account of East Cheshire 
NHS Trust. Members asked questions and put comments in relation to;

 why the Trust had performed below the national average on being 
responsive to the personal needs of inpatients;

 whether the one specialist diabetes nurse was sufficient to provide 
the necessary service across the Trust’s geographical area;

 what measures it had put in place to support incoming patients who 
have learning disabilities, delirium, or other conditions, who cannot 
travel to the hospital with family, a carer, or a friend; and

 how the Trust had supported the welfare and wellbeing of its staff 
since the outbreak of the pandemic.

RESOLVED – 

1 That the Trust be thanked for attending and presenting its 2019/20 
Quality Account report.

2 That the committee’s feedback and response to the 2019/20 Quality 
Account for sent in the form of a letter.

49 MID CHESHIRE HOSPITALS NHS FOUNDATION TRUST - QUALITY 
ACCOUNT 2019/20 
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Consideration was given to the 2019/20 Quality Account of Mid Cheshire 
Hospitals NHS Foundation Trust. Members asked questions and put 
comments in relation to;

 the Trust’s positive performance regarding staff recruitment through 
its numerous international recruitment drives;

 how successful and smooth the integration of the Trust’s maternity 
service with that of East Cheshire NHS Trust’s had been; and

 how the pandemic had affected the hospital’s bed capacity;

RESOLVED – 

1 That the Trust be thanked for attending and presenting its 2019/20 
Quality Account report.

2 That the committee’s feedback and response to the 2019/20 Quality 
Account for sent in the form of a letter.

50 ADULT SOCIAL CARE WINTER PLAN 2020/21 

Consideration was given to a report highlighting the council’s plans and 
measures put in place locally for the upcoming winter period.

Members asked questions and put comments in relation to;

 the local flu vaccination programme;
 the policy regarding patients’ safe discharge from care homes
 the support identified for unpaid carers; and
 what support mechanisms had been put in place to ensure adult 

social care staff were supported throughout the pandemic.

RESOLVED – 

That the report be noted.

51 DELIVERY OF RECOMMISSIONED INTEGERATED LIFESTYLE 
SERVICES 

The committee received an update on the performance of the contract for 
the One You Cheshire East integrated lifestyle, which commenced in 
November 2019. 

It was noted that the outbreak of the Covid-19 pandemic had significantly 
impacted the delivery of services against this contract. Members asked 
how many other contracts the council had in place that had been similarly 
affected, and what measures were in place to review and manage contract 
performance accordingly.

RESOLVED – 
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That the update be received and noted.

52 FORWARD PLAN 

The committee reviewed the council’s Forward Plan of key decisions. The 
Chairman provided some feedback and comments regarding the Social 
Value Policy paper, to be considered by Cabinet on 10 November 2020, 
which would be collated with the wider comments of committee members 
and forwarded to the responsible Portfolio Holder in advance of the 
Cabinet meeting.

RESOLVED – 

1 That the Forward Plan be noted

2 That the comments in relation to the Social Value Policy paper be 
collated and submitted to the responsible Portfolio Holder in 
advance of the Cabinet meeting on 10 November 2020.

53 WORK PROGRAMME 

The committee carried out a review of its work programme and planned 
items of business. Members enquired as to whether the next update from 
health partners (due on 14 January 2021) could be brought forward to the 
committee’s next meeting on 3 December 2020.

RESOLVED – 

1 That the work programme be agreed.

2 That the Scrutiny Officer liaise with health partners to ascertain 
whether the update on the Sustainability of Health Services in 
Cheshire East could be brought forward to the next committee 
meeting on 3 December 2020.

The meeting commenced at 10.00 am and concluded at 1.07 pm

Councillor L Wardlaw (Chairman)
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OFFICIAL

                                                                                        

Health and Adults Social Care and Communities Overview and 
Scrutiny Committee
Date of Meeting:  3rd December 2020

Report Title: Adult Social Care COVID-19 Update

Portfolio Holder: Cllr. Laura Jeuda - Adult Social Care and Health

Senior Officer: Mark Palethorpe - Executive Director of People

1. Report Summary

1.1.At the time of writing the rate of new infection across Cheshire East has 
remained stable for the past few weeks with Cheshire and Merseyside and 
the North West showing an overall fall in the rate of new cases. Lockdown 
restrictions remain in place nationally. 

1.2.This update summarises the current situation in relation to COVID-19 in care 
homes, care at home, and complex care in Cheshire East. It also 
summarises measures which have already been put in place and actions 
which will be taken to minimise risk of COVID-19 transmission in Adult Social 
Care settings.

2. Recommendations

2.1.The committee is asked to:

2.1.1. Note the actions undertaken. 

2.1.2. Review and scrutinise plans to continue to support care provision in 
Cheshire East due to the Covid-19 pandemic.

3. Reasons for Recommendations

3.1.To ensure that the Council has robust contract management, and quality 
assurance process in place to minimise risk of COVID-19 transmission in 
Adult Social Care settings.
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4. Other Options Considered

4.1.  The Council has a statutory duty to manage the Care Market, to ensure that 
our residents are safeguarded, and also has contractual responsibilities 
directly with a number of carer providers across Cheshire East.  Therefore it 
is not an option to do nothing.

5. Update on Settings

5.1.Accommodation with Care

5.1.1. Current situation
 At the time of writing: 18 care homes are currently experiencing a COVID-

19 outbreak, an outbreak is defined as 2 or more linked cases amongst 
staff and residents.

 Of these, 7 homes have completed the 14-day isolation period, and 7 
homes currently have no confirmed cases among residents.

5.2.Care at Home

5.2.1. Current situation
 At the time of writing suspected and confirmed COVID-19 cases amongst 

staff and service users have remained relatively low. Currently there are 
13 confirmed cases among service users and 19 amongst staff.

 Care at Home providers are generally operating effectively.  One or two 
providers have experienced issues over staffing levels particularly due to 
unplanned school closures, however, the Contract Management team has 
worked closely with these providers to resolve these issues as they arise.

5.3.Complex Care

5.3.1. Current situation
 At the time of writing, within complex care settings we are aware of 1 

confirmed case amongst service users and 2 confirmed cases amongst 
staff. We also have one staff member self-isolating due to contact with a 
Covid positive relative.

6. Background

6.1.Accommodation with Care 

6.1.1. Measures currently in place

 The Whole Home Testing Programme in which staff are tested weekly, 
and residents are tested every 4 weeks, continues and is generally 
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working well.  The programme has helped to identify asymptomatic staff 
members at an early stage so that they are able to self-isolate and prevent 
the spread of the virus to residents and other staff members. Due to the 
current demand on the Laboratory service a small proportion of homes 
have reported a delay in test result being returned. Local monitoring 
remains in place via the Infection Control Team on this matter. 

 Planning is underway with the Council’s Public Health Team to explore the 
possibility of a Lateral Flow Testing pilot to support Care Homes.  Lateral 
Flow Tests allow a quick turnaround of results (within 20-30 minutes) and  
if implemented correctly and with the normal precautions around PPE and 
social distancing, may support safe visiting within care homes.   

 Cheshire East received the first tranche of funding from Round 2 of the 
Infection Control fund on 2nd October 2020 equating to £2.356 million.  Of 
this £1.567 million has been passported directly to care homes to support 
with the Infection Control measures specified in Government guidance.  
These measures are designed to limit staff movement within the home, 
support safe visiting among other workforce resilience and infection control 
measures.

 All care homes have an Infection Prevention Control Outbreak Plan 
supported by an Outbreak Management Toolkit issued by the Council.  
These can be quickly stepped up in the event of an outbreak and 
appropriate support put in place from the Infection Prevention and Control 
service and the Council’s Quality Assurance team.

  Officers are also working with care providers to ensure that their staff and 
care home residents can access flu vaccinations to ensure that there is 
resilience in the care workforce.

 Monthly care home webinars have been set up in partnership with 
Cheshire CCG for care home providers with themed agendas such as 
winter planning, infection control, digital services etc.  The next webinar is 
taking place on Thursday 26th November 2020 and has a focus on 
Infection Prevention Control, Flu Outbreak common themes and trends, 
Visiting advice, and Counselling and Bereavement Support for Care Home 
staff.  

 Weekly mutual aid calls continue for Accommodation with Care providers. 
These calls provide an opportunity for care home managers to share good 
practice and offer mutual support. 
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 74 Care Homes have been allocated a free iPad via NHSE. The benefits 
iPad continue to enable residents to stay in touch with their loved ones 
and facilitate GP consultations.

 A Multi-Disciplinary Team has been established to design a relatives 
visiting strategy for Care Homes across Cheshire East that complements 
the existing Department of Health and Social Care guidance. The purpose 
of the strategy is to offer guidance and support to homes around 
facilitating  creative visiting options  for family members in a safe way. The 
strategy will offer comprehensive guidance, advice and support to Care 
Homes that can be used to support their Dynamic Risk Assessment 
processes. Once the strategy is finalised it will be agreed by Cheshire East 
Councils Director of Public Health and monitored locally via Infection 
Prevention Control and the Councils Quality Assurance Team.

 The Care Home COVID-19 vaccination delivery plan has been completed, 
verified and submitted to Cheshire CCG. 

 Infection Prevention and Control (IPC) visits continue to be made by IPC 
nurses to care homes that have experienced more serious outbreaks. 
These calls provide vital support and advice to homes and are well 
received.

 Market position/sustainability reviews continue to be undertaken on a 
monthly basis by way of a multi-disciplinary preparedness call on a 
fortnightly basis.

 The Quality Assurance Team continue to undertake weekly contact calls to 
all care homes across the Borough.  The purpose of this contact call is to 
seek assurance of the effective ongoing safe service delivery and address 
any emerging risk.

 Analysis of COVID-19 outbreak data has been undertaken to identify 
trends or patterns in the types of homes in which outbreaks occur. This 
information will be used to target additional support to prevent future 
outbreaks.

 A two-tiered approach has been introduced for Quality Assurance; care 
homes will be sent a list of trigger questions, and a desktop review will be 
used to determine which homes are at higher risk of quality issues and 
therefore require a face-to-face Quality Assurance visit, and which homes 
can continue to be monitored virtually.

 Care homes continue to be asked how they are communicating with 
friends and family of their residents, and whether any support is needed to 
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improve this, to help ensure that friends and family adhere to visiting 
guidance. Recommendations from this are being taken forward in 
partnership with the Councils Public Health Team. 

6.1.2. Actions to be taken

 The Council continues to work with CCG colleagues to identify designated 
settings which are capable of supporting Covid 19 hospital patients who 
are medically for discharge but require support to enable them to fully 
recover.  This is proving difficult as these settings must be able to isolate 
patients from any other residents to prevent any risk of onward 
transmission of the virus and meet the required Care Quality Commission, 
Infection Prevention Control Regulations. 

 Officers will continue to monitor the implementation of the antibody testing 
from the Department of Health and Social Care across selected care 
homes in the Borough.

 Ongoing work has been taking place locally with CCG colleagues in 
relation to seasonal flu vaccination for both Care Homes residents and 
staff along with the wider provider market.  Officers will work with home 
and care provider managers to identify a Flu Champion in their 
organisations who will highlight the immunisation programme and 
encourage colleagues to get their flu jab. The Flu Champion will work 
alongside their local GP practice to arrange vaccination through district 
nurse or community pharmacy support.

6.2.Care at Home

6.2.1. Actions taken to support Providers

 The CLIPPER system continues to help providers source PPE and there 
continues to be positive feedback on the system. CEC continue to support 
providers with PPE where providers are approaching critical need.  

 Professor Rod Thomson from our Public Health Team attended a mutual 
aid call as a guest speaker and answered providers’ questions about 
COVID-19. The main questions asked related to PPE and testing. 
Providers gave very positive feedback on this session.

 Infection Prevention and Control training has been rolled out to all 
domiciliary care providers. Training was delivered over MS Teams by a 
nurse from Cheshire CCG, and attendees demonstrated donning and 
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doffing (taking on and off) of PPE to check they were doing it correctly. 
Thirty-six Cheshire East providers were trained in total, and those who 
attended gave positive feedback.

 £672k has been distributed to community care providers with a registered 
office in Cheshire East from the second round of the Government’s 
Infection Control Fund for specified Infection Control and workforce 
resilience measures.  

6.3.Complex Care

6.3.1. Actions taken to support providers

  Cheshire East Council is part of a pilot scheme to roll out COVID-19 
testing for Supported Living settings and Extra Care Housing 
schemes, similar to the Whole Care Home Testing Programme. 

 The ‘outbreaks preparedness toolkit’ for care homes has been rolled 
out to Complex Care settings. It will contain information and advice on 
what steps these settings can take to reduce the risk of outbreaks of 
COVID-19 and seasonal infectious illnesses and minimise the impact if 
outbreaks do occur.

 Providers are being supported with PPE, as described above for 
Accommodation with Care and Care at Home.

 Complex and Extra Care Housing care providers with registered offices 
in Cheshire East have now received a share of the Government’s 
Infection Control Fund. 

7. Implications of the Recommendations

7.1. Legal Implications

 Local Authorities have a duty under the Care Act 2014 to ensure we meet our 
statutory obligations. 

 The Council effectively manages contracts to ensure that value for money is 
provided, and that the person continues to receive quality of care in 
accordance with the Provider’s contractual obligations.

 The Council has a statutory Safeguarding role which it must fulfil diligently and 
in accordance with statutory requirements.

7.2. Finance Implications
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 The sector has reported they are facing challenges due primarily low 
occupancy and increased costs relating to PPE. Close monitoring of business 
viability remains in place. 

7.3. Policy Implications

 This proposal is in keeping with the requirements of the Care Act 2014 and 
does not have any specific policy implications

7.4. Equality Implications

 The focus has been on ensuring that service users and carers continue to be 
able to access information, advice, and be able to continue visiting family 
members placed within Care Homes and Complex Care settings.  Care 
providers have made extensive use of new technologies to ensure 
communication between family members and relatives. 

7.5. Human Resources Implications

 There are no known direct Human Resource implications for the Council 
arising from this report at this time.  Depending on the staffing requirements of 
the designated settings there may be a need to redeploy Care4CE staff to 
support these schemes.

7.6. Risk Management Implications

 The continuing Covid-19 pandemic and with the risk of a second wave or 
spike in COVID19 combined with winter pressures could place significant 
pressures on the Social Care market. Detailed planning is taking place with 
CCG colleagues and with social care providers to plan for the coming months 
and mitigate risks. 

7.7. Rural Communities Implications

 There are no direct Rural Communities implications arising from this report. 

7.8. Implications for Children & Young People/Cared for Children 

 There are no implication arising from this report to note in relation to Children 
& Young People. 

7.9. Public Health Implications

 COVID19 has had profound impacts on many people who use services and 
their carers. It will be important to understand and support Adult Social Care 
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service users and carers with any long-term impacts in terms of both Mental 
and Physical Health and Wellbeing. 

8.
8.1. Climate Change Implications

The Council is currently reviewing policy developments for Social Value in 
response to Covid-19 recovery planning.  This includes local Social, 
Economic and Environmental impacts

9. Ward Members Affected

9.1. All wards are affected

10.Consultation & Engagement

 Ongoing engagement continues a regular basis with providers across the 
Borough. The main methods of communication are via the provider mutual aid 
calls, themed Webinars and weekly contact calls via the Quality Assurance 
team. In addition to this engagement direct support is provided from the local 
Infection Prevention Control  service and CCG teams. 

11.Access to Information

N/A

12.Contact Information

12.1. Any questions relating to this report should be directed to the following 
officer:

Name: Nichola Thompson

Job Title: Director of Commissioning

Email: Nichola.thompson@cheshireeast.gov.uk 
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Version 
Number:  1.0

BRIEFING REPORT – Health and Adult Social Care and 
Communities Overview and Scrutiny Committee

Date of Meeting:  03 December 2020

Report Title: Gypsy and Traveller Report: We’re Still Here

Portfolio Holder:

Author: Dawn Taylor: Cheshire and Warrington Traveller Team Manager

Senior Officer: <Jill Broomhall: Director of Adult Social Care>

1. Introduction and Policy Context

1.1. The ‘We’re Still Here’ (launched in April 2020 amid the pandemic) report is a 
follow up research to ‘Here to Stay’, research, completed in 2006, into the 
needs and preferences of the Gypsy/Traveller communities in Cheshire, 
Halton and Warrington. 

1.2.  The research from the report will be used to help formulate future policies 
and services, particularly the Joint Strategic Needs Assessment (JSNA). 
Health and Wellbeing boards have a duty to produce a JSNA, identifying both 
health and social care needs, how they are met and opportunities for 
improvement.  The first report in 2006, has been used by previous JSNA’s 
as the only local evidence base around Gypsy/Traveller communities within 
Cheshire. Informing service providers of the needs of Gypsy/Traveller 
communities. It was however outdated and in need of updating. The purpose 
of this briefing is to provide an overview of the content of the report and the 
key findings. 

2. Background 

2.1. In 2006, Cheshire, Halton & Warrington Race and Equality Centre 
(CHAWREC) commissioned a piece of research to establish an evidence 
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base to demonstrate the need for and aid the development of a 
Gypsy/Travellers network across Cheshire.   The research was innovative 
and participative, engaging people from the Gypsy/Traveller communities 
from the start.  The work was co-designed, co-conducted, co-produced and 
co-presented. The result  was the ‘Here To Stay: An Exploratory Study into 
the Needs and Preferences of Gypsy/Traveller communities in Cheshire, 
Halton & Warrington.’

2.2. Through the Cheshire Strategic Partnership, it was agreed to fund an 
updated research project, in partnership with CHAWREC and Irish 
Community Care. All the Cheshire authorities, through their Public Health 
departments, Cheshire Police and contributions  from the John Moores 
Foundation and the Big Lottery funded the research.

2.3. ‘We’re Still Here’ began gathering information through a consultation process 
with Gypsy and Travellers  in February 2018.  Data was collected over a 10-
month period September 2018 to July 2019.  The guiding principle of the 
research was to fully engage with the communities by employing members 
of those communities.  A consultant was commissioned to train the 
community-based researchers to design and conduct the research into the 
needs of their communities.

2.4. There was a hope/expectation that the data could be compared to the 
previous research.

3. Briefing Information

3.1. The principles and methodology used in the first research were highly 
successful and were duplicated in the second project; engaging community 
members to carry out the research, enabling community members to be 
involved at every stage, encouraging ownership and empowering the 
communities. 

3.2. The research initially struggled to attract community researches and those 
willing to complete the research, for a variety of reasons;

 Lack of trust in sharing personal information even with other 
community members

 The impact of death, grief, illness and the increase in suicides within 
the communities.  One suicide impacting on 97 adults and nearly 200 
children in the Cheshire subregion. 

3.3. Originally it was hoped that the same people who had been interviewed in 
the 2006 research could be interviewed again.  This was not possible as 
many had died, moved on and or no longer wanted to be involved. The 
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interviews were carried out on both private and public sites, encampments, 
housing and special events put on to engage the communities. The sample 
was made up of; 

 125 people: 46 men and 79 women
 Aged between 16 and 83
 Across all four Cheshire authorities (46% from Cheshire West area)
 A good mix of domicile type, ethnicity and belief 

3.4. This time  the questionnaire contained topics that previously were taboo in 
the communities, these covered issues around; 

 Domestic abuse
 Family breakdown
 Alcohol and drug misuse
 Suicide 

3.5. The biggest changes in the recent research were;

 Lower levels of literacy were found in the second report 
 Ethnic mix had changed with 61% being Travellers this time round 

(14% in 2006)
 An increase of 30% in those experiencing unfair treatment compared 

to 2006. Also, an increase of 40% in those experiencing abuse in 
2018.

 20% increase in those still travelling compared with 2006.

3.6. The research suggests a series of 13 recommendations which cover a 
variety of issues and I have put them under 3 headings;

 Training: empowering members of the communities to deliver training 
for example to, mental health teams, GPs and health workers, so they 
have a better understanding of the culture.  In a hope this will influence 
how services are set up and give more targeted help that the 
communities would accept.  This would give recognition of the 
strengths of the Gypsy/Traveller communities, as well as positive 
community empowerment and inclusion; ‘nothing about us, without 
us!’  It was also suggested that another good medium would be short 
films with real people talking about their experiences, as this would be 
particularly hard hitting. 

 Hate Crime/discrimination: a dedicated hotline for reporting for the 
Gypsy/Traveller communities – there is already one nationally, but the 
northwest is not linked in – Report Racism GRT. Looking at how social 
media has been used to bully and propagate racial hatred, for 
example local face book pages used when an unauthorised 

Page 19



OFFICIAL

development or encampment is set up.  Gypsies and Travellers feel 
unsupported and that no one cares about what is happening to them.  
This causes great mental distress to the communities and we need to 
look at how to build resilience.  Within this we need community 
cohesion work, services and local communities receiving appropriate 
training and anti-discriminatory messages clearly publicised 
throughout Cheshire. 

 Trust: a very important commodity with any community and it is clear 
from the research that the work of Irish Community Care carries out 
is built on trust with the communities.  The service (only in Cheshire 
West currently) needs to be sustained and expanded to cover the 
whole of Cheshire.  It is important austerity does not negatively affect 
the communities further.  Many need mainstream services but there 
is a lack of trusted navigators.  This needs to be repaired, we need to 
engage the communities through events, consultations and projects 
that interest them.

4. Implications

4.1. The research has captured some new information about the Gypsy/Traveller 
communities currently residing in Cheshire and will greatly help any future 
JSNA and new service development.  These communities are often referred 
to as ‘hard to reach’ We’re Still Here proves this wrong, its more about who 
is asking and trusted relationships.

4.2. The only financial implication will be if the council move forward with plans to 
contract a support service from Irish Community Care.
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FORWARD PLAN FOR THE PERIOD ENDING 28TH FEBRUARY 2021

This Plan sets out the key decisions which the Executive expects to take over the period 
indicated above. The Plan is rolled forward every month. A key decision is defined in the 
Council’s Constitution as:

“an executive decision which is likely –
 
(a) to result in the local authority incurring expenditure which is, or the making of 

savings which are, significant having regard to the local authority’s budget for 
the service or function to which the decision relates; or

 
(b) to be significant in terms of its effects on communities living or working in an 

area comprising one or more wards or electoral divisions in the area of the 
local authority.

 
For the purpose of the above, savings or expenditure are “significant” if they are 
equal to or greater than £1M.”

Reports relevant to key decisions, and any listed background documents, may be viewed 
at any of the Council’s Offices/Information Centres 5 days before the decision is to be 
made. Copies of, or extracts from, these documents may be obtained on the payment of a 
reasonable fee from the following address:

Democratic Services Team
Cheshire East Council
c/o Westfields, Middlewich Road, Sandbach Cheshire CW11 1HZ
Telephone:  01270 686472

However, it is not possible to make available for viewing or to supply copies of reports or 
documents the publication of which is restricted due to confidentiality of the information 
contained.

A record of each key decision is published within 6 days of it having been made. This is 
open for public inspection on the Council's Website, at Council Information Centres and at 
Council Offices.

This Forward Plan also provides notice that the Cabinet, or a Portfolio Holder, may decide 
to take a decision in private, that is, with the public and press excluded from the meeting. 
In accordance with the Local Authorities (Executive Arrangements) (Meetings and Access 
to Information) (England) Regulations 2012, 28 clear days’ notice must be given of any 
decision to be taken in private by the Cabinet or a Portfolio Holder, with provision for the 
public to make representations as to why the decision should be taken in public.  In such 
cases, Members of the Council and the public may make representations in writing to the 
Democratic Services Team Manager using the contact details below. A further notice of 
intention to hold the meeting in private must then be published 5 clear days before the 
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meeting, setting out any representations received about why the meeting should be held in 
public, together with a response from the Leader and the Cabinet.

The list of decisions in this Forward Plan indicates whether a decision is to be taken in 
private, with the reason category for the decision being taken in private being drawn from 
the list overleaf: 

1. Information relating to an individual
2. Information which is likely to reveal the identity of an individual
3. Information relating to the financial or business affairs of any particular person 

(including to authority holding that information)
4. Information relating to any consultations or negotiations, or contemplated 

consultations or negotiations, in connection with any labour relations matter arising 
between the authority or a Minister of the Crown and employees of, or office 
holders under the authority

5. Information in respect of which a claim to legal and professional privilege could be 
maintained in legal proceedings

6. Information which reveals that the authority proposes (a) to give under any 
enactment a notice under or by virtue of which requirements are imposed on a 
person; or (b) to make an order or direction under any enactment

7. Information relating to any action taken or to be taken in connection with the 
prevention, investigation of prosecution of crime

If you would like to make representations about any decision to be conducted in private at 
a meeting, please email:

Paul Mountford, Executive Democratic Services Officer 
paul.mountford@cheshireeast.gov.uk

Such representations must be received at least 10 clear working days before the date of 
the Cabinet or Portfolio Holder meeting concerned.

Where it has not been possible to meet the 28 clear day rule for publication of notice of a 
key decision or intention to meet in private, the relevant notices will be published as soon 
as possible in accordance with the requirements of the Constitution.

The law and the Council's Constitution provide for urgent key decisions to be made. Any 
decision made in this way will be published in the same way.
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Forward Plan

Key Decision 
and 

Private 
Non-Key 
Decision

Decisions to be Taken Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 19/20-53 - 
Crewe 
Regeneration 
and Investment 
Programme

1. Towns Fund / Town 
Investment Plan / Crewe 
Town Board
To authorise officers in 
consultation with relevant 
Portfolio Holders to 
facilitate arrangements 
for the Council to act as 
Accountable Body for the 
Crewe Town Board; to 
delegate authority on 
economic development 
and regeneration matters 
to the Portfolio Holder for 
Environment and 
Regeneration; and to 
authorise the 
development and 
submission of a Crewe 
Town Investment Plan.

2. Future High Streets Fund
To authorise officers in 
consultation with relevant 
Portfolio Holders to 
accept a government 
grant to support the 
regeneration of Crewe 
town centre, with 
associated financial 
approvals.

3. Crewe HS2 Hub
To consider an update on 
the HS2 programme 
including the Covid 
Impact Assessment for 
the Crewe hub station 
scheme and business 
case; and to approve the 
further development of 
the revised (post-Covid) 
scheme.

Cabinet 10 Nov 2020 Jez Goodman N/A
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 20/21-9 
Household 
Waste Recycling 
Centre New 
Contract Service 
Provision

The household waste 
recycling centre 
contract is due for 
renewal in 2023 and 
the open 
procurement process 
will start in 2021. The 
report will present a 
review of the current 
contract and options 
available for how the 
service could be run 
in the future. 

Cabinet 10 Nov 2020 Ralph Kemp, 
Corporate 
Manager for 
Commissioning

N/A

CE 20/21-10 
Social Value 
Policy

The review and 
refresh of the 
Council’s Social 
Value Policy. The 
new policy will be 
underpinned by a 
new set of supportive 
resources to facilitate 
the implementation 
of the policy and the 
delivery of effective 
social value and 
corporate social 
responsibility. 

Cabinet 10 Nov 2020 Shelley Brough N/A
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 19/20-42 
Congleton 
Leisure Centre 
Redevelopment 
Project

To seek authority to enter 
into the construction 
contract with Rock 
Merchanting (T/A Pulse 
Fitness) for the 
redevelopment of 
Congleton Leisure Centre.

Portfolio Holder for 
Communities

November 
2020

Paul Bayley Fully exempt 
- para 3
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 20/21-6 
Development of 
a Gypsy and 
Traveller Transit 
Site

To approve the 
progression of the 
project, subject to 
planning approval, to 
enable the scheme 
to be developed in 
line with the capital 
budget outlined 
within the report; and 
to authorise the 
Executive Director of 
Place, in consultation 
with the Portfolio 
Holder for 
Environment and 
Regeneration and 
the Portfolio Holder 
for Communities, to 
enter into a 
construction contract 
with the preferred 
bidder and make 
related decisions to 
deliver the Cledford 
Hall project. 

Cabinet 1 Dec 2020 Karen Carsberg, 
Strategic Housing 
and Intelligence 
Manager

N/A
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 20/21-7 
Covid-19 - 
Update on 
Response and 
Recovery

To receive an update 
report on the Council’s 
response to Covid-19 and 
the Recovery Plan.

To note the financial 
effects of Covid-19 on the 
Council, as regards 
additional expenditure and 
loss of income, and to 
consider the potential 
options for managing 
residual financial 
implications within the 
Council’s Medium-Term 
Financial Strategy.

An update report will be 
presented to each 
successive Cabinet 
meeting up to and 
including 4th May 2021. 

Cabinet 1 Dec 2020 Jane Burns, 
Executive 
Director of 
Corporate 
Services

N/A
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 20/21-14 
Adult Social 
Care: Our 
Covid-19 Winter 
Plan 2020/21

To provide Cabinet 
with an overview of 
the Council’s 
response to the 
Government’s 
publication of the 
adult social care 
winter plan. Officers 
are to be authorised 
where necessary to 
implement the adult 
social care 
recommendations/ac
tions. 

Cabinet 1 Dec 2020 Nichola 
Thompson, 
Director of 
Commissioning

N/A
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 20/21-15 
Better Care 
Fund S75 
Agreement

To enter into a new 
S75 Partnership 
Agreement with the 
local health partner 
(NHS Cheshire 
Clinical 
Commissioning 
Group) to cover the 
period from 1st April 
2020 until 31st 
March 2021 with the 
option to extend the 
agreement for a 
further period of one 
year, subject to there 
being a national 
requirement to 
operate the Better 
Care Fund as a 
Section 75 pooled 
budget agreement 
until 2021/22. 

Cabinet 1 Dec 2020 Nichola 
Thompson, 
Director of 
Commissioning

N/A

CE 19/20-49 
Council Tax 
Base 2021-22

For Cabinet to consider 
the Council Tax Base for 
Cheshire East and identify 
any changes to the 
calculation of the tax base 
for 2021-22 with a view to 
recommending the amount 
calculated to Council.

Council 16 Dec 2020 Paul Manning N/A
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 20/21-11 
Procurement of 
Facilities 
Management 
Service and the 
Council's 
Energy Supply

To approve the re-
procurement of facilities 
management services, to 
include maintenance, 
statutory compliance and 
energy supply 
management and to 
authorise officers to take 
all necessary actions to 
implement the proposal.

Cabinet 12 Jan 2021 Denise Griffiths N/A

CE 20/21-8 
Carbon Action 
Plan Key 
Decisions

To authorise Officers 
to take all necessary 
actions relating to 
land allocation and 
procurements for 
initial projects 
contributing to 
sustainable energy 
generation and green 
sequestration.

Cabinet 2 Feb 2021 Ralph Kemp, 
Corporate 
Manager for 
Commissioning

N/A

CE 20/21-16 
Third Quarter 
Review 
(Finance) 
2020/21

To note and comment on 
the three quarter year 
finance and performance 
position, and to approve 
any supplementary 
estimates and virements.

Cabinet 2 Feb 2021 N/A
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 19/20-50 
Medium Term 
Financial 
Strategy 2021-
25

To approve the Medium 
Term Financial Strategy 
2021-25 incorporating the 
Council’s priorities, budget, 
policy proposals and 
capital programme. The 
report will include the 
capital, treasury 
management, investment 
and reserves strategies.

Council 17 Feb 2021 Corporate 
Overview and 
Scrutiny Committee 
– 1 February 2021
Cabinet – 2 
February 2021

N/A
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 20/21-3 
Flowerpot 
Junction 
Improvement 
Scheme

To approve 
procurement of works 
to improve Flowerpot 
Junction, utilising the 
NPIF allocation from 
DfT and local funding 
contributions from 
s106 contributions 
and council match 
funding. Authorise the 
preparation and 
making of a CPO 
relating to land 
required for the 
junction improvements 
where this cannot be 
acquired through 
negotiation, and 
delegate authority to 
the Director of 
Infrastructure and 
Highways, in 
consultation with the 
Portfolio Holder for 
Strategic Transport to 
finalise the scheme 
details and enter into 
an agreement with the 
Council’s appointed 
Highways Term 
Services to deliver the 
scheme.

Cabinet 9 Mar 2021 N/A
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Key Decision Decisions to be 
Taken

Decision Maker Expected 
Date of 

Decision

Proposed 
Consultation

How to make 
representation 
to the decision 

made

Private/
Confidential 

and 
paragraph 

number
CE 18/19-60 
The Minerals 
and Waste 
Development 
Plan

To seek approval to 
consult on the first draft of 
the Minerals and Waste 
Development Plan. 

Cabinet 4 May 2021 David Malcolm N/A
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Key Decision N

Date First 
Published: N/A

Version 
Number: 1

Health and Adult Social Care and Communities Overview and 
Scrutiny Committee

Date of Meeting: 03 December 2020

Report Title: Work Programme

Senior Officer: Mark Palethorpe, Executive Director of People

1. Report Summary

1.1. To review items in the work programme listed in the schedule attached, 
together with any other items suggested by committee members.

2. Recommendation

2.1. To approve the work programme, subject to the agreement to add new items 
or delete items that no longer require any scrutiny activity.

3. Reason for Recommendation

3.1. It is good practice to regularly review the work programme and update it as 
required.

4. Background

4.1. The committee has responsibility for updating and approving its own work 
programme. Scrutiny liaison meetings – held between the Chairman and 
Vice-Chairman of the committee, alongside the portfolio holders and key 
senior officers – ensure that there is continued awareness and discussion of 
upcoming policies, strategies and decisions within the committee’s remit 
area.

5. Determining Which Items Should be Added to the Work Programme

5.1. When selecting potential topics, members should have regard to the 
Council’s three year plan and to the criteria listed below, which should be 
considered to determine whether scrutiny activity is appropriate.
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5.2. The following questions should be considered by the committee when 
determining whether to add new work programme items, or delete existing 
items: 

 Does the issue fall within a corporate priority?

 Is the issue of key interest to the public?

 Does the matter relate to a poor or declining performing service for 
which there is no obvious explanation?

 Is there a pattern of budgetary overspends or underspends?

 Is it a matter raised by external audit management letters and or 
audit reports?

 Is there a high level of dissatisfaction with the service?

5.3. The committee should not add any items to its work programme (and should 
delete any existing items) that fall under any one of the following:

 The topic is already being addressed elsewhere by another body (i.e. 
this committee would be duplicating work)

 The matter is sub-judice

 Scrutiny would not add value to the matter

 The committee is unlikely to be able to conclude an investigation 
within a specified or required timescale

6. Implications of the Recommendations

6.1. There are no implications to legal or financial matters, equality, human 
resources, risk management, or for rural communities, children and young 
people or public health.

7. Ward Members Affected

7.1. All.

8. Access to Information

8.1. The background papers can be inspected by contacting the report author.

9. Contact Information

9.1. Any questions relating to this report should be directed to the following 
officer:
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Name: Joel Hammond-Gant

Job Title: Scrutiny Officer

Email: joel.hammond-gant@cheshireeast.gov.uk
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Work Programme Health and Adult Social Care and Communities Overview and Scrutiny Committee Updated 09.11.20

OFFICIAL
1

03.12.20

10.00am

Virtual 
meeting

14.01.21

10.00am

Committee 
Suite, 
Westfields

04.02.21

10.00am

Committee 
Suite, 
Westfields

04.03.21

10.00am

Committee 
Suite, 
Westfields

15.04.21

10.00am

Committee 
Suite, 
Westfields

06.05.21

10.00am

Committee 
Suite, 
Westfields

Item Purpose Lead Officer Portfolios Suggested 
by

Scrutiny role Corporate 
priorities

Date

Covid-19 Update To receive an update on care homes, 
domiciliary care, complex care and 
test, trace and isolate, in the context 
of the Covid-19 pandemic response 
and recovery.

Executive 
Director of 
People

Adult Social 
Care and 
Health

Chairman Overview People live 
well and for 
longer

Standing 
item until 
further 
notice.

We’re Still Here 
(Gypsy and Traveller 
Welfare)

To consider the report from Irish 
Community Care, produced alongside 
members of the gypsy and traveller 
communities in the Cheshire and 
Warrington footprint.

Executive 
Director People 
/ CWaC / Irish 
Community 
Care

Adult Social 
Care and 
Health

Communities

Committee Consider this up 
to date 
information and 
data and decide 
how to further 
deal with the 
matter, if at all.

Our local 
communities 
are strong 
and 
supportive

People live 
well and for 
longer

03.12.20 
(moved 
back from 
Oct)
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Pre-Budget 2021/22 
Consultation

To consider the Pre-Budget 2021/22 
Consultation proposals that fall within 
the remit of the committee.

Director of 
Finance and 
Customer 
Services

Executive 
Director of 
People

Adult Social 
Care and 
Health

Communities

Public Health 
and Corporate 
Services

Committee Budget scrutiny Our local 
communities 
are strong 
and 
supportive

People live 
well and for 
longer

14.01.20 – 
moved 
back from 
Dec 20

Sustainability of 
Health Services in 
Cheshire East

Following the meeting in March 2020, 
the committee decided to request 
quarterly updates from NHS Trusts on 
the sustainability / fragility of services. 
Should issues arise in between these, 
updates will be brought to committee 
as and when required. 

East Cheshire 
NHS Trust / Mid 
Cheshire NHS 
Trust / CWP / 
Cheshire CCGs

Adult Social 
Care and 
Health

Committee Quarterly 
monitoring of 
service 
sustainability

Our local 
communities 
are strong 
and 
supportive

People live 
well and for 
longer

14.01.21

Emerging Futures To consider an update on how 
effective/successful the Emerging 
Futures contract has been in 
supporting people’s health issues and 
re-housing them, as well as what 
wider impacts Emerging Futures 
properties have had on local 
communities due to rises in anti-social 
behaviour.

Director of 
Commissioning 
/ Head of 
Housing

Communities

Adult Social 
Care and 
Health

Committee 
(Cllr S 
Brookfield)

Performance 
monitoring

Our local 
communities 
are strong 
and 
supportive

People live 
well and for 
longer

14.01.21
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Provision of Specialist 
Orthodontic and Oral 
Surgery Services in 
Cheshire East

To consider a further update on the 
plans to develop a new model of care 
for specialist orthodontic and oral 
surgery services.

NHS England / 
NHS 
Improvement

Adult Social 
Care and 
Health

Committee Monitoring 
development of 
new model of 
care

People live 
well and for 
longer

TBD – Jan 
2021

Everybody Sport and 
Recreation – Annual 
Report 2019-20

To receive the annual report of 
Everybody Sport and Recreation.

Chief Executive, 
ESAR

Communities Committee Performance 
monitoring

People live 
well and for 
longer

04.02.21

Cheshire and Wirral 
Partnership NHS 
Foundation Trust – 
Quality Accounts 
2020/21

To consider the 2020/21 Quality 
Account and provide feedback to be 
included in the final version of the 
accounts.

CWP Adult Social 
Care and 
Health

CWP Performance 
monitoring

People live 
well and for 
longer

06.05.21

East Cheshire NHS 
Trust – Quality 
Accounts 2020/21

To consider the 2020/21 Quality 
Account and provide feedback to be 
included in the final version of the 
accounts.

East Cheshire 
NHS Trust 

Adult Social 
Care and 
Health

East 
Cheshire 
NHS Trust

Performance 
monitoring

People live 
well and for 
longer

06.05.21

Mid Cheshire NHS 
Trust – Quality 
Accounts 2020/21

To consider the 2020/21 Quality 
Account and provide feedback to be 
included in the final version of the 
accounts.

Mid Cheshire 
NHS Trust

Adult Social 
Care and 
Health

Mid 
Cheshire 
NHS Trust

Performance 
monitoring

People live 
well and for 
longer

06.05.21
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Review of Autism 
Screening at 
Cheshire’s Custody 
Suites

To consider a report from the 
Cheshire and Wirral Partnership 
(CWP) on autism screening at 
Cheshire’s custody suites, following a 
campaign to identify suspects with, or 
suspected of having, a condition on 
the Autistic Spectrum. 

CWP Adult Social 
Care and 
Health

Committee 
(following 
CWP Quality 
Account 
2016/17)

Performance 
monitoring

People live 
well and for 
longer

To be 
included 
on the 
agenda 
when the 
necessary 
informatio
n is 
available 
to provide 
an update.

Update on the Re-
design of Adults and 
Older People’s 
Mental Health 
Services in Cheshire 
East

Following the previous update in 
February 2020, to consider the 
progress made to date by health 
partners to establish the new, 
redesigned service provision for adults 
and older people’s mental health 
services in Cheshire East, as well as 
performance against key targets and 
objectives. 

NHS Eastern 
Cheshire CCG / 
CWP / CEC

Adult Social 
Care and 
Health

Committee Performance 
monitoring

People live 
well and for 
longer

TBD

Director of Public 
Health Annual Report 
2019/20

To receive the annual report of the 
Director of Public Health

Acting Director 
of Public Health

Adult Social 
Care and 
Health

Public Health 
and Corporate 
Services

Committee Performance 
monitoring

People live 
well and for 
longer

TBD
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Syrian Vulnerable 
Person Resettlement 
Programme

To consider an update on the Syrian 
Vulnerable Person Resettlement 
Programme

Executive 
Director People

Chairman Reviewing 
progress of 
programme

People live 
well and for 
longer

TBD 

Future potential items:

 Update on Care Communities (performance and value for money)
 Review of council enforcement activities
 Performance against upcoming contract for Congleton Leisure Centre
 Safe and Well Initiative – Cheshire Fire and Rescue
 Locations of vulnerable housing and crisis beds in the borough
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